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To: John Robb/R3/USEPA/US@EPA, NAL
Cc: Andrew Blaney/R3/USEPA/US@EPA,
Bcc: '

Subject: Fw: START Requirements for Dimock Site
From:.  Deirdre Stallworth/R3/USEPA/US - Thursday 01/26/2012 12:31 PM

John, You weren't on this distribution. Did you see this separately?
Andy, John said you had some other info about Weston and COl. Can we talk?

Tx, Deirdre

----- Forwarded by Deirdre Stallworth/R3/USEPA/US on 01/26/2012 02:45 PM -----

From: } Deirdre Stallworth/R3/USEPA/US

To: Bonnie Gross/R3/USEPA/US@EPA

Date: 01/26/2012 12:32 PM

Subject: Re: Fw: START Requirements for Dimock Site

Hi, I-just forwarded this to John and Andy. Not sure if John got the notice separately. They aren't at their
desks so are probably at lunch. I'll be back in touch as soon as | hear something.
Deirdre

----- Forwarded by Deirdre Stallworth/R3/USEPA/US on 01/26/2012 12:27 PM --—-

From: Bonnie Gross/R3/USEPA/US

To: Deirdre Stallworth/R3/USEPA/US

Date: 01/26/2012 11:20 AM

Subject: . Fw: START Requirements for Dimock Site
Deirdre,

Below is the immediate need for START at Dimock. I'm sure Karen Esposito will be working with the COs
and contractor on this need. I'd appreciate your support and assistance as needed
If you'd like to meet, let me know.

Thanks, Bonnie

From: Richard Rupert

Sent: 01/26/2012 11:08 AM EST

To: Karen Esposito

Cc: heston.gerald@epa.gov; Ann DiDonato; Richard Fetzer; Dennis Carney; bonme gross@epa.gov
" Subject: START Requnrements for Dimock Site

Karen this email is from Fetzer and outlines Fetzer's 0930 message.

Dimock Site START Issue.docx

DIM0183650 DIM0183650



Please find the attached document that outlines our immediate START needs. Please read and calil
Fetzer soonest.

thanks
Rupert

Richard Rupert

On-Scene Coordinator
U.S.EPA

1650 Arch Street - 3HS31
Philadelphia, PA 19103
(215) 814-3463 - office
215514 8773 - MOBILE
rupert.richard@epa.gov
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Dimock Site START Issue — 1/26/12

Issue — The sampling activity has caused an extreme workload in sample management on site. START is
not currently keeping pace with the numerous samples and the management of tracking and shipping.
The remoteness of the location and sample collection time adds additional complications to the
situation. Therefore, the sample management team needs to be expanded. The current situation is
causing a backlog of critical samples getting shipped on time for analysis to the lab. This is a critical
situation that needs to be corrected immediately. Two sample appointments for Friday afternoon have
already been cancelled due this situation. ' -

'START Personnel Needs —
6 additional sample personnel (allowing simultaneous sampling of well and tap)
4 additional sample mariagement team members

1 equipment coordinator

Currently the contractor has available staff, but they do not properly categorized within the contract
due to having BA degrees...versus BS degrees

Other On Site Plans -~ The OSC has contacted ERT to see if they could assist in helping support sample

" management in this extreme situation. ERT is offering to send an EPA member and SERAS member as
soon as possible to oversee the tracking and shipping operations. Fort Meade is also attempting' to
provide a professional sample coordinator to provide further assistance. '
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